
ICCSSA Fall 2017 Conference - Thursday Workshop 
 
 

Dr. Cris Wildermuth 
Associate Professor, Drake University 
An experienced OD consultant and facilitator, Dr. Cris 
Wildermuth is an Associate Professor at Drake University, 
where she directs the Master of Science in Leadership 
Development and teaches courses in global leadership, 
change leadership, ethics, instructional design, and human 
resource development. She is fluent in English, Spanish, 
and Portuguese, and has facilitated leadership, team 
development, and intercultural relations programs in the 
United States, Latin America, and Europe. Passionate 
about teaching, Dr. Wildermuth brings to her graduate 

classes the excitement and entrepreneurial spirit of "real world" OD consulting: Her students 
work on their own organizational change cases, develop practical instructional design and 
research projects for real clients, and engage in lively leadership and ethics simulations. Dr. 
Wildermuth is the author of “Diversity Training,” published by the national American Society for 
Training and Development (ASTD), has had articles published by various peer-reviewed 
academic journals, and frequently speaks at national and international conferences. She has a 
strong expertise on the topics of employee engagement, the five factors of personality, and 
moral leadership. 
 

“Slowing Down:  Making Ethical Decisions in Times of Change and Turmoil” 
Ethical decision-making is messy.  Our intuitions and reasoning processes often clash, especially 
as we try to solve “moral dilemmas” – situations without a clear right or a wrong 
answer.  Solving moral dilemmas can be particularly tough during times of change, when we 
have little time to stop and think of alternatives.  This workshop will give you the chance to 
consider your own moral dilemmas and draft a personal code of ethics.  You will leave with 
clearer tools to make ethical decisions and a greater awareness of invisible ethical threats. 
  
Participants will: 

 Define moral dilemmas  
 Come up with moral dilemmas that may commonly affect their work  
 Review the role of intuition and reason in ethical decision-making  
 Differentiate “Ethic of Justice” and “Ethic of Care”  
 Connect the “Circle of Ethics” model to intuition, reason, justice, and care  
 Draft a personal code of ethics  
 Review the six-step moral decision-making model  
 Apply the six-step moral decision-making model to resolve a personal moral dilemma 

 
 


